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I realised that we are all battling with the definition of 
the concept violence prevention. We really need deeper 
conversation and more consensual clarity on the term.
Participant in the Dialogue Forum, October 2018

Executive summary

On 24 and 25 October 2018 the Dialogue 
Forum met for the seventh time since 2015. 
Thirty researchers, practitioners, government 
officials and representatives of international 
organisations participated in the meeting. 
Participants represented five government 
departments (Departments of Health and Social 
Development, National Treasury and the South 
African Police Service); community-based 
organisations, research and higher learning 
institutions, and international organisations. 

For the first time, the Forum benefitted from 
the expertise of a marketing manager from a 
large corporation in South Africa, who brought 
a new perspective to the discussion. Due 
to competing priorities representatives from 
the Department of Justice, Department of 
Basic Education and Department of Planning, 
Monitoring and Evaluation cancelled their 
participation at late notice, and it was not 
possible to find replacements. (See Appendix 1: 
List of participants)

As with previous Forum meetings, participants 
were a mix of previous attendees and those 
who were new to the Forum. 

The past three Forum meetings have been 
hosted by an NGO and have taken place 
in communities where evidence-based or 
-informed violence prevention programmes and 
interventions are present. This meeting took 
place at the Masifunde Changemaker Academy 
in Walmer township, Port Elizabeth. 

On 23 October Dialogue Forum participants 
were hosted by Masifunde and GIZ for a day-
long programme that included presentations 
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by the Port Elizabeth-based NGOs. This 
Forum has been established to co-ordinate 
school-based youth violence prevention 
interventions and to engage with local and 
provincial government (a shared folder with 
all the presentations is accessible here). 
Participants were exposed to the work the 
NGO Forum and its members and observed a 
Youth for Safer Communities activity at a local 
primary school. As one participant said in their 
evaluation of the meeting: ‘Having the meeting 
in PE and engaging with the stakeholders who 
are implementing interventions was one of my 
highlights.’

The two-day meeting of the Dialogue Forum 
built on the work of the previous meeting – to 
define what stands in the way of preventing 
violence in South Africa and to identify 
solutions. The results of these discussions 
have been captured in a document that will be 
published in early 2019. Substantial time was 
allocated at this meeting for participants to 
share information about new developments in 
research and policy. 

Key points from the presentations are 
presented in the section below, and the full 
presentations are available here.

Key points

• The Dialogue Forum enables trusting 
relationships and working collaborations 
across sectors. It is modelling 
accountability, transparency and non-
violence, and fosters good information 
sharing. Going forward it will be imperative 
to develop opportunities for information 
sharing amongst new audiences, and for 

https://www.masifunde.org/
https://www.dropbox.com/sh/s4vv10qguuf81qh/AADFqoxuEKwCs5P-JFUYotGXa?dl=0)
https://www.dropbox.com/sh/s4vv10qguuf81qh/AADFqoxuEKwCs5P-JFUYotGXa?dl=0


this type of collaboration to be experienced 
at more senior levels in government and by 
local and provincial government.  

• It is clear that at provincial and local level 
there is often limited knowledge about 
what is needed to prevent violence. As a 
consequence, violence is addressed as 
a security problem, rather than through 
developmental social interventions that 
could bring long-term change. 

• The Forum continues to grapple with 
how to define a coherent definition for 
and approach to preventing violence. 
How violence prevention efforts should 
intersect with efforts to reduce poverty 
and inequality and develop communities 
remains a question. It is increasingly clear 
that programmes that address risk factors 
for violence (such as those that enable 
positive parenting or change harmful 
gender norms) are important tools, but 
need to be part of a long-term coherent 
strategy. We see in the Forum discussions 
a pattern that is reflected in national policy 
– that there is an increasingly clear picture 
and understanding of the problem of 
violence, but far less clarity about how it 
can be solved. 

• As some participants observed ‘we seem 
trapped in responding to violence.’ One 
reason for this is that the high levels of 
violence require immediate responses, and 
draw resources. 

• There is a concern that the concept of 
‘violence prevention’ does not resonate 
broadly in society. It seems to be a subject 
discussed amongst people who share 
similar ideas, knowledge and interests, and 
the need to prevent violence (non-violently) 
does not resonate with citizens in 
South Africa.

• National Treasury practically modelled 
a high level of transparency and 
accountability in the Forum by sharing 
details about how funds allocated 
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to prevent violence against women 
and children were spent by provincial 
departments of social development. This 
revealed how difficult it seems to be for 
provinces to identify and spend funds on 
primary prevention programmes, and how 
accountability for provincial expenditure 
is lacking. 

• The presentation by Cornerstone 
Economic Development about the cost 
implications of the Nawongo judgement 
opened important lines of inquiry about 
how primary prevention programmes 
should be identified, mapped, and named 
to enable better tracking of budgetary 
allocations and expenditure. 

• Key areas for further work by Forum 
members include collaborating to develop 
the database of violence prevention 
service in all provinces, and assisting in the 
further refinement of an index created by 
Cornerstone to prioritise interventions and 
programmes to prevent violence.

Summary of presentations and 
questions arising

Overview of the expenditure of DSD 
funds for the prevention of violence 
against women and children

Yusuf Mayet, Health and Social Development, 
Public Finance

The February 2018 Estimates of National 
Expenditure made provision for a new 
allocation in the Department of Social 
Development (DSD) budget for additional 
funds for provinces to address violence against 
women and children and for the Isibindi 
programme. Through the Provincial Equitable 
Share, a total of R201m was made available 
for 2019/20, R285.8m for 2020/21 and 
R301.5m for 2021/2022. 

KwaZulu Natal received the largest proportion 
of these funds, receiving 21.1% while other 
provinces allocations ranged between 5%, 

https://www.gtac.gov.za/Pages/PER_Nawongo-Implications.aspx
https://www.dropbox.com/s/8yhuq3b2c6cpjlp/Yusuf Mayet %28National Treasury%29 - Overview of VAWC.pptx?dl=0
https://www.dropbox.com/s/8yhuq3b2c6cpjlp/Yusuf Mayet %28National Treasury%29 - Overview of VAWC.pptx?dl=0
https://www.dropbox.com/s/8yhuq3b2c6cpjlp/Yusuf Mayet %28National Treasury%29 - Overview of VAWC.pptx?dl=0


• to influence and inform 
national action by sharing and 
disseminating information about 
programmes to prevent violence, 
that have been developed and 
are being, or have been, tested in 
South Africa 

• to arrive at a common 
understanding and agreed 
definition of what we mean by 
‘evidence’ of programme effect

• to arrive at a common 
understanding of what we mean by 
‘prevention’ and the spectrum of 
programmes required to address 
the factors that perpetuate cycles 
of violence

• to provide a space within which 
strong, healthy relationships can be 
built across sectors

• to identify what is needed to enable 
the scale-up of evidence-based 
violence prevention programmes 
and to work towards creating the 
conditions within which this is 
possible

• to provide a central repository 
for information about evidence-
based programmes that meets the 
needs of NGOs and government 
departments that will implement 
them; and

• to provide and/or facilitate an 
approach to address VAWC that 
brings coherence and alignment 
to the services provided at 
community-level by government 
and NGOs.  
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Objectives for the Forum
allocated to the Free State, and 19%, allocated 
to Gauteng.

An analysis of the actual detailed expenditure 
by provinces by Treasury found that most 
provinces opted to allocate the additional funds 
to their Victim Empowerment programmes, and 
Community-based Care services for children. 
Most provinces invested in shelters and in the 
appointment of social workers. Because the 
funds were allocated through the provincial 
equitable share, provinces were allowed to use 
their discretion and allocate funds where they 
believed they were needed most, as long as it 
fell within the areas of violence against women 
and children and Isibindi.

Mayet said he was grappling with the following 
questions and asked participants to do so too:

• How can provinces be held accountable 
for their equitable share spending on 
addressing violence while still protecting 
their constitutional right to discretion? 
Treasury strictly monitors funds allocated 
under conditional grants, but it is more 
difficult to monitor the allocations under the 
equitable share.

• How do we influence provinces to invest 
more in violence prevention programmes?

Cost implications of the Nawongo 
judgement

Carmen Abdoll, Senior economist, Cornerstore 
Economic Development

‘The NAWONGO court case highlights that 
government is fully responsible for the 
provision of social welfare services to those 
that are most vulnerable in society. This 
means the current approach of subsidising 
these services is inconsistent with the 
government’s constitutional and legislative 
responsibilities.’  – Carmen Abdoll

GTAC (the Government Technical Advisory 
Centre – an agency of the National Treasury) 
contracted Cornerstone Economic Research 
to conduct a Performance and Expenditure 

https://www.gtac.gov.za/Pages/PER_Nawongo-Implications.aspx
https://www.gtac.gov.za/Pages/PER_Nawongo-Implications.aspx
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Review (PER) to assess the cost implications to 
provinces of complying with the outcome of the 
court case brought by the National Association 
of Welfare NGOs (NAWONGO) against the 
Department of Social Development in the 
Free State. NAWONGO took the Free State 
provincial government to court to challenge the 
way non-profit organisations (NPOs) delivering 
statutory social welfare services were funded, 
because late payments and funding shortfalls 
placed people in care at risk.

The aim of the project was to establish 
what it would cost each provincial DSD 
to move from subsidising NPOs to fully 
funding them to provide the services on 
behalf of the department, as required by the 
NAWONGO judgments.

Cornerstone adapted a costing model, 
developed by KPMG for the Free State, to 
develop a cost for the existing funding gap. 
They found that there is a R9.18bn provincial 
funding gap in transfers to existing NPOs 
that provide social welfare services, i.e. 
excluding ECDs and some non-social welfare 

related services. They also found that current 
per capita social welfare spending differed 
massively between provinces. 

Based on this, the recommendations of the 
project were as follows:

• Government needs to acknowledge that 
it is responsible for fully funding social 
welfare services, especially to those that 
are most vulnerable in society, as opposed 
to viewing these funds as subsidies. This is 
a core component of the judgement in the 
NAWONGO case.

• The Department of Social Development 
needs to establish service funding 
standards for each service and specify the 
minimum level at which provincial DSDs 
are required to fund NPOs for each specific 
service – starting with priority services and 
expanding yearly.

• DSD should put in place an NPO 
funding policy aligned to the NAWONGO 
judgments. National DSD is currently 
working on this, considering the work done 
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for the NAWONGO PER by Cornerstone. 
Among the ideas put forward is that 
prevention needs to be prioritised by 
specifying a minimum percentage of the 
provincial DSDs total budget that should be 
allocated to prevention activities.

• Provincial DSDs need to ensure that the 
funding of existing priority services is 
aligned to the service funding standards, 
before services are expanded. 

• The NAWONGO project highlighted the 
need to ensure consistency and quality 
of data about social welfare services. 
Tracking social welfare expenditure from 
DSD provincial budgets is difficult because 
there is no uniform language or approach 
taken to naming these services, and even 
within provinces there are inconsistencies 
in how services are named. ‘That makes 
it very difficult to know what we are 
currently delivering,’ Abdoll noted.  ‘There 
is an urgent need to standardize service 
and beneficiary names.’ As part of the 
NAWONGO PER, Cornerstone developed 
an index to enable DSD to prioritise social 
welfare services for purposes of funding. 
Abdoll presented the index to the Forum 
and participants were asked to provide 
feedback to strengthen it.

Accounting for the allocation of funds for 
Child and Youth Care Workers

Zeni Thumbadoo, Executive Director, National 
Association of Child and Youth Care Workers 
(NACCW)

The NACCW developed the Isibindi model to 
support orphans and vulnerable children 18 
years ago, with funding from donors and some 
provincial departments of social development. 
Six years ago there was a desire to scale up the 
Isibindi model so that 400 NGOs could replicate 
the model. The plan was to train 10 000 child 
and youth care workers to service children 
and communities. 

A memorandum of understanding (MOU) was 
signed with the national Department of Social 

Development. This MOU expired at the end of 
March 2018.  

Currently the national Department of Social 
Development, along with USAID and PACT 
South Africa are in the process of finalising 
a new model of care for orphans and 
vulnerable children.  

The most recent report on the implementation 
of the Isibindi model reported that 335 NGOs 
have implemented the model in 367 sites in all 
provinces. 6 577 previously unemployed people 
have received accredited training in child and 
youth care, and services were provided to 332 
000 unique children by the end of March 2018. 
In the sixth year of Isibindi (2018/19), due to 
the increase in funding, new sites have been 
established in the Eastern Cape (5), Free State 
(4) and KwaZulu-Natal (18).

Overview of the Department of Health’s 
new approach to parent and infant care 
and tracking 

Dr Elmarie Malek, Clinical Head of Department, 
General Pediatric and Neonatal Specialist 
Services, Tygerberg Hospital and Metro East. 
Senior lecturer, Department of Pediatrics and 
Child Health, University of Stellenbosch

According to the National Integrated ECD 
Policy, ECD refers to services from conception 
to school age (i.e. 7 or 8 years old). It does not 
refer only to ECD centres (creches).

Malek showed how the national Department 
of Health, together with other departments, 
are responding to their mandate with respect 
to the first 1 000 days of children’s lives (from 
conception to two years). This is the time when 
80% of the child’s brain develops, and when 
brain development and social development are 
sensitive to the context of caregiving. Efforts 
to prevent violence need to start in this time of 
a child’s life by ensuring that mothers (or other 
caregivers) have adequate nutrition, care and 
support, and are able to provide the same for 
their babies. 

Currently the impact of services at this stage of 
a child and caregiver’s lives are not measured 

https://www.dropbox.com/s/11njsrgn184v7uq/Zeni Thumbadoo %28NACCW%29 - Dialogue forum ppnt_Oct 2018.pptx?dl=0
https://www.dropbox.com/s/11njsrgn184v7uq/Zeni Thumbadoo %28NACCW%29 - Dialogue forum ppnt_Oct 2018.pptx?dl=0
http://www.naccw.org.za/isibindi


and there is no clear national picture of which 
parent support services are available to parents 
and infants. This includes home visits and 
community support groups by community 
health workers who provide relationship support 
to vulnerable mothers and caregivers over 
time. Services to promote early childhood 
development should include parental/caregiver 
mental health psychosocial risk assessment, 
referral and support, domestic violence and 
substance abuse programmes and other 
primary prevention programmes for caregivers 
of children 0 to 2 years of age, to ensure 
optimal effect.

The Department of Health has created a new 
Road to Health clinic book. The book describes 
children’s developmental stages and needs and 
emphasises the importance of love and warm 
care. In addition to the Road to Health book, 
all parents also receive a booklet titled ‘How 
to raise a healthy and happy child.’ The online 
versions of the booklets can be found here.

An opportunity exists for organisations, such 
as those represented in the Forum, to inform 
the script for the two sessions of parental 
preparedness that have been included in the 
antenatal clinic visits.

Experiences in taking the Parenting 
for Lifelong Health parent and teen 
programme to scale in the Eastern Cape 
and Northern Cape

Gloria Khoza, Child protection officer, UNICEF 

The scale-up of the Sinovuyo teens 
parenting programme is a collaborative 
partnership between the Department of Social 
Development, UNICEF and Clowns Without 
Borders South Africa. This partnership has 
yielded positive results and lessons for the scale 
up of parenting programmes nationally.

To date, approximately 269 social service 
professionals (social work managers, social 
workers, auxiliary social workers, as well as 
child and youth care workers) have been 
trained to deliver the Sinovuyo Caring Families 
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programme for parents and teens (Sinovuyo) 
across 8 provinces, with the Western Cape to 
soon follow. 

Some key challenges experienced during 
implementation can help to inform future action:

Availability: Full participation of families 
(caregivers and their teenagers) was not 
consistent throughout the implementation of the 
programme. Although families were identified 
from existing caseloads, caregivers often 
could not attend all sessions due to competing 
priorities (such as looking for work). Children 
often cited being hungry as a reason for not 
being able to attend sessions.

Compounding this, was the inconsistent 
availability of Social Service Professionals to 
conduct supervision sessions with the social 
workers delivering the programmes. They 
cited competing priorities such as the foster-
care backlogs, reporting or social worker 
redeployment. This has an impact on the 
successful implementation of the programme.

Despite the challenges of availability and 
competing priorities, at the close out meeting 
in the Eastern Cape social workers said they 
were dedicated to the implementation of the 
programme. Some pooled their own 
resources to provide refreshments for families 
to ensure their active participation over the 
14-week period. 

Monitoring and Evaluation: Positive gains 
have been made particularly at the National 
Family Services Forum where we are able 
to monitor the implementation of Sinovuyo 
and other parenting programmes such as 
MenCare Plus. This has opened opportunities 
to engage with provinces about data collection, 
and ensure consistencies in reporting on the 
number of families who have successfully 
completed the Sinovuyo programme.

The need for material: UNICEF is providing 
technical support for the development of 
a toolkit comprising of a training manual, 
implementation guide, and a family workbook. 

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fsh%2Fz03ud8eeebjhs45%2FAADBspK6GHFnxcX46HYT39BAa%3Fdl%3D0&data=02%7C01%7CMandy.Herdien%40westerncape.gov.za%7C9c5065764d974091939308d64e07b061%7Cae74bf7fcfc34760a1fe0731afaa5502%7C0%7C0%7C636782192269121302&sdata=65sSfR%2FVoZa%2FrDnOKWOfjSbuxBSB32hA5qzJYfrVE5I%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fsh%2Fz03ud8eeebjhs45%2FAADBspK6GHFnxcX46HYT39BAa%3Fdl%3D0&data=02%7C01%7CMandy.Herdien%40westerncape.gov.za%7C9c5065764d974091939308d64e07b061%7Cae74bf7fcfc34760a1fe0731afaa5502%7C0%7C0%7C636782192269121302&sdata=65sSfR%2FVoZa%2FrDnOKWOfjSbuxBSB32hA5qzJYfrVE5I%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fsh%2Fz03ud8eeebjhs45%2FAADBspK6GHFnxcX46HYT39BAa%3Fdl%3D0&data=02%7C01%7CMandy.Herdien%40westerncape.gov.za%7C9c5065764d974091939308d64e07b061%7Cae74bf7fcfc34760a1fe0731afaa5502%7C0%7C0%7C636782192269121302&sdata=65sSfR%2FVoZa%2FrDnOKWOfjSbuxBSB32hA5qzJYfrVE5I%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Froadtohealth.co.za%2Fabout-us%2F&data=02%7C01%7CMandy.Herdien%40westerncape.gov.za%7C9c5065764d974091939308d64e07b061%7Cae74bf7fcfc34760a1fe0731afaa5502%7C0%7C0%7C636782192269121302&sdata=DKFJcLQKFYVYmKtrBJWIU1uC7cwL7KlibU%2Bnve6alVY%3D&reserved=0
http://www.who.int/violence_injury_prevention/violence/child/plh/en/
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It is envisioned that the toolkit will be aligned with service standards for CPD points, and possible 
accreditation. UNICEF is working together with the national Department of Social Development to 
access translation services to have material available in all official national languages – particularly the 
family guidebooks to ensure that families can engage with the material in their home language.

As cited by one of the social workers from the Eastern Cape, ‘Parents saw the impact of the 
programme, and how to deal with the children and the family. In Lusikisiki and Mhlontlo parents and 
teachers wanted to self-enroll onto the programme. In some areas, the fathers also wanted to be part 
of the programme.’

Through the technical support provided to these two provinces, we have learned the importance 
of effective planning with key stakeholders, critical decision makers and implementing partners to 
ensure the long-term sustainability of the programme, and measuring the impact of the programme in 
violence prevention and strengthening families.

Developing an evidence gap map of violence prevention programmes in South Africa

Matodzi Amisi, Centre for Learning and Evaluations on Results, Anglo-Phone Africa (CLEAR-AA), Wits 
University

The Institute for Security Study (ISS) is partnering with the Centre of Learning on Evaluation 
and Results (at University of Witwatersrand) and African Centre for Evidence (at University of 
Johannesburg) to map the evidence for violence prevention programmes and interventions in 
South Africa. 

The evidence map will build on the work that the Dialogue Forum has been doing to identify 
programmes that work to address violence against children. 

An evidence map is presented as an online tool, that can quickly show users how much, and what 
evidence exists for certain programmes, projects and interventions, and where the gaps are. They are 
a useful tool to inform policy decisions and research agendas. 

An evidence map is a way to collate and present evidence for interventions to reduce the risk factors 
for violence against women and children. 
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Members of the forum were invited to 
contribute to the conceptual framing of the 
map, and to the collection of existing evidence.

Youth violence prevention tools

Ian Edelstein, Post-doctoral fellow, Human 
Sciences Research Council

Edelstein made an impromptu presentation 
on his 20-item scale to measure the potential 
for youth violence. The scale is intended for 
use by NGO and practitioners working with 
young people to prevent violence. He has also 
published a study on the pathways to violence, 
which presents the factors that predict high 
risk for the use of violence. The scale and 
Ian’s paper on the pathways to violence are 
available here.

Feedback and insights from the SAPS/
ISS/Hanns Seidel Foundation trip to 
Bavaria

Maj General Thokozani Mathonsi, Head: Social 
Crime Prevention, South African Police Service

In April 2018 the South African Police Service 
(SAPS), ISS and the Hanns Seidel Foundation 
undertook a visit to Bavaria to learn about their 
policing and crime prevention philosophy. A key 
point to emerge from the trip was how strongly 
the Bavarian police focus on building trust 
with citizens. 

The Bavarian police focus resources on making 
sure that crimes are not committed and have a 
strong response to domestic violence. 

Lessons from this trip:

• Youth crime prevention officers build trust 
in the police starting from when children are 

young by, for example, going to schools 
to read books to children. They also 
provide safety training to young people and 
teachers. 

• Youth crime prevention officers are 
themselves young, and are present at the 
places where young people gather.

• After a crime has been committed, the 
Bavarian police run post-crime assurance 
campaigns to allay the fears of citizens.

• When responding to cases of domestic 
violence:

 - The officers who respond to such 
cases are trained to deliver first aid to 
victims if necessary.

 - The victims are given the necessary 
support on the scene.

 - There are always four responders – 
two to attend to the victim and two to 
attend to the perpetrator.

 - An officer is permitted by law to order 
the perpetrator to leave the premises 
for 10 days without any court order if 
the incident is violent. 

 - Police and NGOs work closely 
together to deal with domestic 
violence and they have support for this 
from the highest level.

One of the challenges in South Africa is that 
‘the police, social workers, and health are not 
working together to respond to DV cases, and 
sometimes the NPA blocks victims from getting 
therapy because they don’t want contamination 
of evidence.’

The fact that the house is burning makes it hard to focus 
more on prevention
Maj Gen Thokozani Mathonsi, SAPS

‘

https://www.dropbox.com/sh/z03ud8eeebjhs45/AADBspK6GHFnxcX46HYT39BAa?dl=0
https://www.dropbox.com/sh/z03ud8eeebjhs45/AADBspK6GHFnxcX46HYT39BAa?dl=0
https://www.dropbox.com/sh/z03ud8eeebjhs45/AADBspK6GHFnxcX46HYT39BAa?dl=0
https://www.dropbox.com/sh/z03ud8eeebjhs45/AADBspK6GHFnxcX46HYT39BAa?dl=0


Major General Mathonsi outlined a range of 
interventions by the SAPS to address youth 
crime. He said that there is a need for more 
investment in crime prevention, and for greater 
ability to deal with domestic violence. However, 
he pointed to the shortage of skilled personnel, 
and said that the high levels of violence and 
crime draws resources away from proactive or 
preventive policing. He pointed to the stress 
and emotional strain that this places on police 
officers and said that while the police service 
does have internal psychological support for 
members, ‘it is not used because it’s hard to 
speak to a colleague.’ 

He said it would be ideal if Treasury could report 
on all departments’ and agencies’ allocations 
for violence prevention, not just those for the 
Department of Social Development.

State of South Africa father’s report

Andre Lewaks, Children’s Rights and Positive 
Parenting Manager, Sonke Gender Justice 

The 2018 State of South Africa’s fathers report 
highlights the importance of father involvement 
and how it contributes to better outcomes for 
children, women and men.

Previous reports have led to marked changes in 
policies that promote father involvement such 
as parental leave, especially for fathers. The 
aim is to use the report to ensure that there are 
more informed discussions around fatherhood 
and father involvement in South Africa.

The report depicts the high burden of care on 
mothers and highlights the need to support 
men in being fathers.

The report concludes with an emphasis on the 
need for new labour laws that support father 
involvement, support for men’s use of, and 
access to, child support grants and increasing 
opportunities for father involvement in the first 
1 000 days.

Expectations and results of the 
Dialogue Forum

Participants expectations of the meeting 
included: 

• Having rich conversations leading to better 
understanding of the issues and the roles 
individuals and institutions can play in 
preventing violence 

• Learning more about one another to enable 
better partnerships

• Gathering feedback and input on ongoing 
work

• Gaining new perspectives 

• Strengthening evidence-based 
programming

• Achieving collective commitments

• Making connections 

• Experiencing the magic 

• Being inspired
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Looking at the grassroots challenges forces the 
authorities to take a radical approach such as, for 
example, bringing the SANDF into Westbury. So how do 
we create the peaceful space for proper policing? Cops 
condition themselves for war.
Maj Gen Thokozani Mathonsi, SAPS

‘

https://genderjustice.org.za/publication/state-of-south-africas-fathers-2018/


• Building a brand and recognise the role of 
corporates in this sector

• Arriving at key action points 

• Tangible, objective change and 
improvement

Participants shared their experience of the 
results of the Dialogue Forum by answering the 
question ‘What has the Dialogue Forum meant 
for you and your institution’? The following 
is a selection of contributions from the small 
group discussions: 

• The Forum has led to personal growth 
that has been reflected in organisational 
and institutional growth, such as through 
using the dialogue’s reflective approach 
in organisational meetings of the Seven 
Passes Initiative and in the Western Cape 
provincial Department of Health. For 
some participants the Forum represents 
a ‘different way of being – that is not just 
technical but much deeper.’

• The Forum gave birth to the South African 
Parenting Programme Implementers 
Network and enables participants to identify 
synergies between their work. 

• In the Western Cape, the Department 
of Community Safety and the DoH have 
started to collaborate on the first thousand 
days as a violence prevention approach. 

• More people know about and are exploring 
how to do implementation research. 

• The Forum has challenged misperceptions 
about the different sectors, as one group 
said, ‘It’s opened our eyes to each other.’

• The policy briefs have been educational and 
are being used in many different settings. 

• The Department of Planning, Monitoring 
and Evaluation is working with forensic 
nurses and their training will be informed by 
the Dialogue Forum’s approach.

• Relationships formed in the Dialogue Forum 
are being used strategically to broaden the 
influence of participants.

• The Forum has helped to identify some 
of the gaps in the current Programme of 
Action to address violence against women 
and children.

• The honesty and transparency modelled 
in the Forum, and the way all participants 
are valued as equals, despite differences 
in rank, inspires participants. One small 
group said, ‘It supports, strengthens, and 
capacitates us and we can energise our 
staff when we go back. We bring new 
thinking.’ Another said, ‘It energises and 
creates excitement, and takes you to 
uncomfortable places. You leave with hope. 
It feeds the heart.’

• Communication continues after the 
meeting, people who attend actually 
respond to each other’s emails.

• Several groups spoke about how the Forum 
had led to unusual partnerships 
and collaboration.

• One group said, ‘In the field of parenting 
it helps to see what the opportunities 
are – there is government language, NGO 
language and academic language, 
here we see and understand each 
other’s languages.’

• Treasury is working closely with DSD on an 
ECD pilot study. As the official from Treasury 
said, ‘Now I can confidently present to 
government what it will cost for government 
to provide universal ECD. To do that for 
violence prevention – that is my aim.’
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The Forum provides, what 
I like to call, a knowledge 
of gold. I never know what 
the gem of the meeting is 
until it hits me.
Zeni Thumbadoo, NACCW

‘





Responding to the discussion document – what stands in the way of 
preventing violence in South Africa and how can we overcome the barriers?

The discussion document was shared with, and read by, all participants. Participants agreed with 
the analysis and recommendations presented in the document. Three broad areas were identified for 
further discussion in small groups. Key points arising from the groups are presented below. These will 
inform the final version of the discussion document.

Conceptualising violence prevention

Discussions about violence prevention tend to take place between people who already understand 
what this means and why it is important. However, it does not have broad resonance throughout 
society, or within government. As a consequence, communities, provinces, cities and towns affected 
by violence are likely not to be able to identify non-security-related preventative measures. 
If preventative practices and programmes are to be accepted and implemented, it will be 
necessary to popularise knowledge and information about primary prevention. 

The term ‘violence prevention’ has come into use globally in the past few years, promoted by the 
public health approach which conceptualised violence as an epidemic. It has replaced the terms 
‘crime prevention’ and ‘safety’. While there are clear definitions of violence, the multi-faceted and 
context-specific nature of interventions to prevent violence defy easy definition. Yet, not having a clear 
and easily articulatable concept frustrates advocacy, planning and budgeting. While the term ‘violence 
prevention’ may be troubled, it has currency globally and changing the term will not address the 
difficulty of describing the concept. 

Intentionality is central to defining violence prevention – many developmental services are important 
and necessary to address the conditions that give rise to violence, but do not intentionally seek to 
prevent violence.

The difficulty this Forum has had in defining and securing agreement about what constitutes violence 
prevention is reflective of the same problem across different sectors in South Africa. This in turn 
means that while we are good at describing the problem of violence, we have far greater difficulty 
getting agreement on solutions. 
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A workforce in need of healing and community engagement

The workforce affected by violence and trauma needs to include NGO practitioners, public sector 
and private sector employees, at all levels, including senior management. It is unlikely to be clear to 
all those affected that healing is necessary, so this needs to be clearly explained.

Healing is not a once-off undertaking, but an ongoing process. Consideration will need to be given 
to whether workplaces are ideal settings for therapeutic work. 

Private companies that offer specialised programmes or support to staff should receive incentives. 

The long-term vision is for a societal response to violence that recognises the harmful effect it has 
on mental health, development and economic activity, and collective responsibility is taken for 
preventing violence. 

We all need to be cautious of operating in crisis mode – as pressing and serious as the problem of 
violence is. When we act too quickly mistakes are made.

Intersections between violence, poverty and inequality

Structural interventions to address inequality and reduce high levels of violence could include a 
universal income grant and expanded maternal protection grants.

Participants’ responses to the meeting

On the value of the Forum as a space for thinking and connection

As a South African this space and spaces like this are vital to me as an antidote to the 
negativity that pervades us. So it is personally (as a citizen) a very precious space. I feel part 
of something bigger than me. As far as reducing violence, I still am very very concerned. The 
problem is so endemic and complex and requires so much time and skill, I sometimes feel 
overwhelmed. I appreciate the slow and steady moves forward – the video, the documents, 
the smaller forums etc. 

(NGO participant)

‘ Violence is a language and we use it so normally
Participant
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After attending the Dialogue Forum 
I feel enriched and motivated to make 
changes in my organisation. The 
different perspectives allow for richer 
understanding and broader thinking. 

(NGO participant)

I feel that I am growing on a personal 
level and am therefore contributing 
more on a community/national level. 
I become aware of how the passion 
and commitment of the participants 
are really handling and finding solutions 
for difficult issues in the Forum, but 
especially outside Forum collaboration 
and finding creative synergies. 

(Participant, sector unknown)

I was distracted. Intrigued. Worried and 
pushed to think about what I mean by 
prevention. I was pushed to listen to 
voices that are different from mine. 

(Participant, sector unknown)

I found a lot of like-minded people. And 
a space for different views. I particularly 
found the opportunities for connection 
and collaboration helpful. I met a lot 
of people with whom we can work 
together. I am from an NGO and for a 
long time I have felt that we are often 
more focused on competing and that 
all our impact gets diluted because of 
this … The voice from corporate also 
felt important. 

I would like to suggest more advocacy 
and communication across the 
different sectors. 

(NGO participant)

About the difficulty of finding solutions 
and knowing what we need to do 

I was very inspired by the involvement 
and the presentation of the police. I 
am however concerned that some 
questions are not being answered in 
the Forum. I am very interested in the 
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question of what is violence prevention 
and how that links with response. 

(Participant, sector unknown)

I was struck about the intensity, confusion, 
debate and willingness to deepen 
discussion. It was an emotional roller 
coaster and a journey I did not always 
enjoy. I found myself wanting the answers 
so that my sense of feeling overwhelmed 
and daunted could be washed away. 

(Participant, sector unknown)

On what was learnt from the Forum

I learnt that I and my organisation need to 
work harder to hold provinces accountable 
for funds allocated for violence prevention. 

(Treasury representative)

I learned a lot from colleagues who 
attended. It was my first time that I 
attended the dialogue, I was humbled by 
how colleagues treated each other. I was 
allowed to express my feelings. The room 
was full of love and very rich discussions. 
I learned for the first time that there is a 
forum in South Africa that is connecting 
just on prevention of violence. 

(Department of Health representative)

I gained a different knowledge of how 
much work is being done by different 
organisations. The exchange of debates 
offered deeper education on what is being 
done in different settings and what still 
needs to be done.

I have learned that the more issues are 
raised in violence prevention, the bigger 
the problem of violence is realised. I have 
learned that violence is deep rooted, 
challenging society in different areas and 
even the workplace. We only need to take 
one step at a time to be able to grow with 
time and overcome the overall violence 
in society. I have learned that violence 
prevention is possible. 

(Participant, sector unknown)



I got reminded that each sector is an important piece of the puzzle, where if and when we work 
together towards a bigger picture we can indeed yield great results. The Forum opens a unique 
opportunity for dialogue and learning, therefore creating an enabling environment where we can 
truly work together as government, civil society, academia and corporate sector. It was great 
having the opportunity to be in the Walmer community and seeing the powerful potential that 
youth in this community have towards effecting change. 

(Participant, sector unknown)

About what we might want to do going forward

I would like to see more participants such as local government and traditional structures being 
part of the meeting. I have learnt more about other programmes that I did not know about. 

(Participant, sector unknown)

I found myself wondering about how the messaging will be universally understood and 
communicated in all levels of society. How will the local shop owner be challenged to think 
about violence prevention? 

(Participant, sector unknown)
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Surname Name Organisation/
Instiution

Postion Email address

Abdoll Carmen Cornerstone 
Consulting

Senior Economist carmen@cornerstonesa.
net

Amisi Matodzi Centre for Learning 
and Evaluations 
on Results, Anglo-
Phone Africa 
(CLEAR-AA), Wits 
University

 Matodzi@dpme.gov.za

Bohr Jessie GIZ: Inclusive 
Violence and 
Crime Prevention 
Programme (VCP) 

 jessie.bohr@giz.de

Cekiso Neliswa Department of Social 
Development

Director: Child 
Protection

NeliswaC@dsd.gov.za

Connors Judy Phaphama Initiatives Facilitator judyphaphamaorg@
gmail.com 

Dippenaar Wilmi The Seven Passes 
Initiative

Director wilmi@sevenpasses.org.
za

Edelstein Ian Human Sciences 
Research Council

Postdoctoral Fellow / 
Research Specialist

IEdelstein@hsrc.ac.za

Frost Katharine Ububele Director kf.ububele@gmail.com

Gould Chandré Institute for Security 
Studies

Senior Research 
Fellow

cgould@issafrica.org

Jamieson Lucy The Children's 
Institute

Senior researcher lucy.jamieson@uct.ac.za

Kader Zainab James House Monitoring and 
Evaluation Manager 

zainab@jameshouse.org.
za

Khoza Gloria UNICEF Senior Programme 
Assistant 

gkhoza@unicef.org

Lamb-DuPlessis Shena Nelson Mandela 
University 

Research associate: 
School of Behavioral 
Sciences

shena.lamb-duPlessis@
mandela.ac.za

Lewaks Andre Sonke Gender 
Justice

Children's Rights 
and Positive 
Parenting Manager

andre@genderjustice.
org.za

Mabunda Annah Department of 
Health, Thuthuzela 
Centres

Assistant Manager annah.mabunda@
gauteng.gov.za

Appendix 1: List of participants
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Machabaphala Tshepiso National Department 
of Health

Gender Focal Point machat@health.gov.za

Malek Elmarie Department of Health 
and Stellenbosch 
University

General Pediatric 
and Neonatal 
Specialist Services, 
Tygerberg Hospital 
and Metro East. 
Senior lecturer, 
Department of 
Pediatrics and Child 
Health. 

EElmarie.Malek@
westerncape.gov.za

Mashinini Jabu Phaphama Initiatives Facilitator jabu@phaphama.org

Mathonsi Major General 
Thokozani

SAPS Head: Social Crime 
Prevention

MathonsiT@saps.gov.za

Mayet Yusuf National Treasury Senior Budget 
Analyst 

Yusuf.mayet@treasury.
gov.za

Mbatha Nozipho Private corporation Marketing Manager nozipho.mbatha456@
gmail.com

Moeketsi Joan GIZ: Inclusive 
Violence and 
Crime Prevention 
Programme (VCP) 

Senior Technical 
Advisor

joan.moeketsi@giz.de

Moruane Sinah UNICEF Child Protection 
Specialist

smoruane@unicef.org

Mufamadi Diketso Institute for Security 
Studies

Researcher dmufamadi@issafrica.org

Parenzee Penny Institute for Security 
Studies

Consultant

Poswell Laura Abdul Latif Poverty 
Action Lab

Director lposwell@
povertyactionlab.org

Queench Thabang Nelson Mandela 
University 

Coordinator: Centre 
for Advancement of 
Non-Racialism and 
Democracy

thabang.queench@
yahoo.com

Rezant Blanche Claire The Parent Centre Project Manager parentinfant@
theparentcentre.org.za

Thumbadoo Zeni NACCW, based in 
Cape Town

Deputy Executive 
Director

zeni@naccw.org.za

Myburgh Rozanne Lefika La Phodiso Training Manager 
and Drama Therapist

rozannemyburgh@gmail.
com
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